
 

 

Visit : https://hemanthrajhemu.github.io 

Join Telegram to get Instant Updates: https://bit.ly/VTU_TELEGRAM 

Contact: MAIL: futurevisionbie@gmail.com 

INSTAGRAM: www.instagram.com/hemanthraj_hemu/ 

INSTAGRAM: www.instagram.com/futurevisionbie/ 

WHATSAPP SHARE: https://bit.ly/FVBIESHARE 

https://hemanthrajhemu.github.io/
https://bit.ly/VTU_TELEGRAM
mailto:futurevisionbie@gmail.com
http://www.instagram.com/hemanthraj_hemu/
http://www.instagram.com/futurevisionbie/
https://bit.ly/FVBIESHARE


1 | P a g e  h t t p s : / / h e m a n t h r a j h e m u . g i t h u b . i o  

 
 

-----------------------------------------------------------------------------------------  

MANAGEMENT AND ENTREPRENEURSHIP FOR IT 

INDUSTRY 

[As per Choice Based Credit System (CBCS) scheme] 

(Effective from the academic year 2019 -2020) 

SEMESTER – V 

Subject Code 17CS51                    IA Marks 40 

Number of Lecture Hours/Week 04   Exam Marks 60 

----------------------------------------------------------------------------------------- 

These Questions are being framed for helping the 

students in the “FINAL Exams” Only (Remember for 

Internals the Question Paper is set by your respective 

teachers). Questions may be repeated, just to show 

students how VTU can frame Questions. 

- ADMIN 

---------------------------------------------------------------------------------------- 

Module 1 
---------------------------------------------------------------------------------------- 

1. Define Management? Explain the functional areas of management? (7-

Marks) (1a) (Dec.2017/Jan.2018) 

2. Explain the Henri Fayol’s administrative management. (9-Marks) (1b) 

(Dec.2017/Jan.2018) 

3. What are the steps involved in planning? Explain. (7-Marks) (2a) 

(Dec.2017/Jan.2018) 

4. Explain committee organization with its advantages & disadvantages. (5-

Marks) (2b) (Dec.2017/Jan.2018) 

5. What are the source of recruitment? (4-Marks) (2c) (Dec.2017/Jan.2018) 

6. Explain the contributions made by Frederick Winslow Taylor under scientific 

management. (8-Marks) (1a) (June/July 2018) 

7. With a neat diagram, explain the hierarchy of planning. (8-Marks) (1b) 

(June/July 2018) 
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8. Explain the general principles of administrative management theory as laid 

down by Henri Fayol. (8-Marks) (2a) (June/July 2018) 

9. Explain any two types of organization highlighting its advantages and 

disadvantages. (8-Marks) (2b) (June/July 2018) 

10. Classify management into three levels. (3-Marks)(1a) (Dec.2018/Jan.2019| 

EC) 

11. Summarize briefly three types of managerial skills. (6-Marks) (1b) 

(Dec.2018/Jan.2019| EC) 

12. Analyse management as science and also as an art. (7-Marks) (1c) 

(Dec.2018/Jan.2019| EC) 

13. Define planning. Explain any six limitations of planning. (7-Marks) (2a) 

(Dec.2018/Jan.2019| EC) 

14. Illustrate and explain different blocks of decision making process. (9-

Marks) (2b) (Dec.2018/Jan.2019| EC) 

15. Explain the scope of management study mentioning few functional area of 

management. (6-Marks) (1a) (June/July 2018| EC) 

16. Explain different types of managerial skills. (5-Marks) (1b) (June/July 2018| 

EC) 

17. Compare ‘management’ with ‘administration’. (5-Marks) (1c) (June/July 

2018| EC) 

18. Mentioning the importance of planning, explain the steps involved in the 

planning process. (6-Marks) (2a) (June/July 2018| EC) 

19. Explain a typical decision making process in a medium scale organization. 

(5-Marks) (2b) (June/July 2018| EC) 

20. Distinguish between standing plans and single use plans in an organization. 

(5-Marks) (2c) (June/July 2018| EC) 

21. Define Management. Explain management functions. (8-Marks) (1a) 

(Dec.2017/Jan.2018| EC) 

22. Differentiate between management and administration. (4-Marks) (1b) 

(Dec.2017/Jan.2018| EC) 

23. Explain decisional roles of a manager. (4-Marks) (1c) (Dec.2017/Jan.2018| 

EC) 
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24. Explain steps involved in planning. (8-Marks) (2a) (Dec.2017/Jan.2018| 

EC) 

25. Explain steps involved in rational decision making. (8-Marks) (2b) 

(Dec.2017/Jan.2018| EC) 

26. Briefly explain the functional area’s of management. (6-Marks) (1a) 

(Dec.2018/Jan.2019|EE) 

27. Bring out the difference between Management and Administration. (5-

Marks)  (1b) (Dec.2018/Jan.2019|EE) 

28. Discuss the importance of planning. (5-Marks) (1c) 

(Dec.2018/Jan.2019|EE) 

29. Explain the various roles in a manager plays. (5-Marks) (2a) 

(Dec.2018/Jan.2019|EE) 

30. Explain the different tyes of plans. (6-Marks) (2b) (Dec.2018/Jan.2019|EE) 

31. Briefly explain the steps in decision making. (5-Marks) (2c) 

(Dec.2018/Jan.2019|EE) 

32. Distinguish between 

i. Management and administration 

ii. Management as science and management as art. (6-Marks) (1a) 

(Dec.2017/Jan.2018|EE) 

33. What are managerial skills? How are they linked to levels of management? 

(5-Marks) (1b) (Dec.2017/Jan.2018|EE) 

34. Explain briefly nature and characteristics of management. (5-Marks) (1c) 

(Dec.2017/Jan.2018|EE) 

35. Explain the importance and purpose of planning in a Large organization. 

(6-Marks) (2a) (Dec.2017/Jan.2018|EE) 

36. Name and explain various categories of standing plans and single-use 

plans. (6-Marks) (2b) (Dec.2017/Jan.2018|EE) 

37. Write a chart depicting a typical decision making process to an 

organization and explain the need for decision making. (4-Marks) (2c) 

(Dec.2017/Jan.2018|EE) 

38. Define management and explain the functions of management. (8-Marks) 

(1a) (Dec.2018/Jan.2019|ME) 
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39. Explain briefly the contribution of F.W. Taylor for the scientific 

management. (8-Marks) (1b) (Dec.2018/Jan.2019|ME) 

40. Briefly explain the importance of planning. (8-Marks) (2a) 

(Dec.2018/Jan.2019|ME) 

41. Briefly explain the important steps in planning. (8-Marks) (2b) 

(Dec.2018/Jan.2019|ME) 

42. Define Management and bring out its nature and characteristics. (8-Marks) 

(1a) (Dec.2017/Jan.2018|ME) 

43. Explain the Modern Management Approaches. (8-Marks) (1b) 

(Dec.2017/Jan.2018|ME) 

44. Briefly explain the important steps in planning. (8-Marks) (2a) 

(Dec.2017/Jan.2018|ME) 

45. What are the types of decision? Explain with example. (8-Marks) (2b) 

(Dec.2017/Jan.2018|ME) 

----------------------------------------------------------------------------------------- 

ANSWER SCRIP FOR THESE 
QUESTIONS WILL BE UPLOADED ASAP  

Visit: 
https://hemanthrajhemu.github.io 

THANK YOU 
--------------------------------------------------------------------------------------- 
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